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1. Welcome and apologies

The meeting opened with acknowledgement from the Fan Advisory Board (FAB) that there is
significant concern among supporters regarding the Club’s current league position for the men's
team. Supporter representatives indicated that fans are increasingly anxious about the possibility
of the Club no longer competing in the Premier League.

The FAB set the context for the meeting, noting that supporters are currently experiencing
concerns regarding confidence, governance, communications, atmosphere and financial risk as
interconnected issues. It was emphasised that the purpose of the discussion was not to revisit
individual football decisions but to address supporter anxiety and understand how the Club is
assessing risk and planning for the future. FAB highlighted that supporters do not want to “talk
negative outcomes into existence”, but that responsible governance requires planning for a range
of scenarios.



Both FAB and Club representatives agreed that the discussion should be open and transparent,
with the intention of having a constructive and focused conversation during a challenging
period for the Club and its supporters. The shared objective was to ensure the Club emerges
stronger from the current situation.

Minutes and actions from previous meeting
The minutes from the previous meeting were reviewed and agreed.

It was noted that matters relating to online abuse and hate crime will be taken forward through
the FAB Diversity, Equity and Inclusion working group.

Supporter confidence & matchday experience

FAB representatives reported a negative sentiment among sections of the fan base, with
supporters expressing concern that the Club has lost some of its connection with supporters
and that the Club’s direction is unclear.

Supporter representatives shared feedback received directly from fellow fans, highlighting
several recurring themes, including concern among some supporters about the men’s team’s
trajectory and the risk of relegation, frustration around expectations relating to the January
transfer window, and broader questions raised by some supporters about the Club’s direction
and leadership.

FAB noted early signals of disengagement including increased ticket exchange listings, reduced
attendance in some areas of the stadium and declining matchday atmosphere.

Concerns raised included:

o Perceived lack of trust and confidence with the direction of the Club

e Frustration regarding what supporters view as unfulfilled promises

e Concern among supporters about the current men’s league position and team
performances

FAB asked what actions could be taken immediately to address supporter concerns.

The Club acknowledged that this is a difficult period and emphasised that the leadership team
does hear, see and feel supporter sentiment including on matchdays, social and traditional
media, supporter services contact, and structured dialogue with fans. Many staff members are
also supporters or live within the local community, and Club wanted to reassure the FAB there
was strong awareness of supporter perspectives.

The Club know how much supporters care and their passion is what makes the Club special.
While fully recognising and appreciating supporter concerns, the Club’s leadership must remain
focused on maintaining confidence, belief, and a positive, forward-looking approach to enable
the Club to finish the season as strongly as possible. The Club recognises the urgency and
priority of the current situation.

The FAB emphasised that while supporters may support long-term structural reform, football
operates in an immediate results environment, and supporters need to see clear evidence that
short-term urgency is being addressed alongside longer-term rebuilding. FAB representatives
stressed the seriousness of the current situation and expressed concern that supporters had
not yet seen sufficient evidence of short-term urgency, highlighting the importance of visible
action to restore supporter confidence.



4, Review of Recent Performance and Structural Issues

The Club reflected on the recent sporting performance. While acknowledging the significance
of the UEFA Europa League victory last season, it was noted that the Men’s team finished 17th
in the Premier League and the Women's team finished 11th in the Women’s Super League, with
both teams ending their league campaigns one place above the relegation zone.

VV explained that since joining the Club in June 2025 there has been a comprehensive review
of the organisation to determine the issues and actions required. He explained that whilst he
had a perspective of the Club from the outside, it is only after spending time inside the Club you
can fully understand strengths, areas to improve and remedial actions needed.

While the Club has made strong progress in areas such as the stadium, training facilities,
commercial growth and stadium operations, several areas were identified as falling short of
what is required to compete at the highest level.

Key issues identified included:

e Insufficient focus across the organisation on on-pitch success

o Alack of specialist expertise in certain areas and insufficient empowerment of experts
in others

e Awage structure and player transaction approach that had impacted competitiveness
in the transfer market

e A Men’s squad requiring strengthening in terms of quality, experience and leadership

e Insufficient prioritisation of the Women's team

e Financial pressures arising from heavy transfer spending and limited player sales,
increasing the relevance of Financial Fair Play constraints to future planning

e Aninternal culture requiring improvement in a number of areas

e A growing disconnect between the Club and its supporter base

5. Organisational Changes and Rebuild
VV explained that Club ownership determined that significant change was required to address
these issues. Since the introduction of a new leadership structure in September 2025, the Club

has been undertaking a rebuild across the organisation.

This process is intended to address systemic issues, driving long term stability & success, rather
than relying on short-term fixes.

Focus around on pitch success

VV explained that there is now complete clarity across the Club that on pitch success is our
number one priority and focus. VV noted this would be discussed later in the agenda in the Club
priorities section.

Expertise gaps

VV outlined that there are a number of areas where expertise needed to be added to Club
operations and noted recruiting the best people takes time both to complete a recruitment
process and for any notice period to expire. Key areas where new expertise has been recruited
were discussed:

e Animmediate priority was to bring in a Performance Director to lead medical, sports
science and a number of related areas across Men’s, Women's and Academy football.
Dan Lewindon joined last month on completion of his 6 month notice period from his
previous employer. He brings a wealth of experience from rugby, tennis, cycling and
Premier League football



e Director of Football Operations will be joining in the Summer. With experience of
player transactions at the highest level in the Premier League and beyond, this
individual will support player trading, provide operational oversight across football
facilities, and maintain a focus on women’s football

e New Chief Communications Officer: joined at the end of 2025, remit includes supporter
engagement

e New Chief Marketing Officer: joined in January 2026, , remit includes supporter
engagement

e New Commercial Director: joined in January 2026, reporting into the Chief Revenue
Officer to provide more resilience, resource and expertise

e In addition to these changes there have been a number of hires and promotions at
other levels of the Club to improve expertise levels

Governance

The Club has implemented a modernised governance structure. The previous model combined
the roles of Executive Chair and CEO. The structure has now been separated into a CEO and a
Non-Executive Chair.

The Board composition has also been updated. Previously the Board for a number of years
consisted of three Executive Directors and one Non-Executive Director. It now consists of two
Executive Directors and three Non-Executive Directors, introducing additional checks and
balances.

An Executive Team has also been established beneath the Board to oversee the day-to-day
running of the Club.

A modern governance structure provides:
® Increased resilience, checks and balances, greater expertise
o Delegation rather than centralisation, which means Club can move quicker, with
experts making decisions

Player Recruitment Strategy

Changes have been implemented in the Club’s approach to player recruitment, including
removal of previous wage structure constraints and a revised transaction approach designed
to better balance speed of execution with achieving the best possible deal.

VV acknowledged supporter frustration regarding the January transfer window, noting that
the January window is much less active than the summer window, with approximately 90% of
global football transfers by value taking place in the summer window. There is work to do, and
while it will take multiple windows, there is a clear plan for the summer window.

Investment has also increased in the Academy and in data and performance insights, as these
have been identified as key areas of increased focus.

Women's Team
The prioritisation of the Women'’s team has increased both on and off the pitch. VV expressed

confidence in Head Coach Martin Ho and the new coaching staff. The Club was active during
the January transfer window (which is much more significant in Women's football, compared



to Men’s football) and the team currently sits in fifth position in the league, with a record points
total for the Club in sight.

Recruitment is underway for a senior leadership role dedicated to women's football off pitch
matters, with a focus on growing our supporter base and match attendance.

Finances

VV noted that the Club has been loss making for a number of years, which means compliance
with financial fair play rules need to be actively monitored and planned for.

An increased emphasis will therefore be placed on player sales alongside continued revenue
growth to ensure we have the regulatory headroom to invest.

VV noted the mdajority shareholder has provided £100m into the Club in October and is
supportive of the Club investing to improve sporting outcomes in compliance with any
regulatory constraints.

Culture

A staff survey has been conducted, and action plans are underway. An internadl
communications review is also being undertaken to improve engagement and collaboration

across the organisation.

Supporter Engagement

Improving the Club’s relationship with supporters has been identified as a key priority.

This includes increased staffing within supporter services, supporter initiatives such as the
Heung-Min Son mural, scarves gifted to all fans at the Nottingham Forest match, and the
planned statue, as well as ticketing initiatives including ticket transfer reforms, category
adjustments for matches such as Newcastle, price freezes and concessions for young adults
andjuniors. There have been various changes, and the Club are fully committed to building trust
with supporters. There is a disconnect that has grown over years and it is currently a
challenging time on the pitch.

The Club has also significantly increased its communications to supporters across the senior
leadership team.

FAB Feedback

FAB representatives acknowledged that addressing structural issues will take time and sought
further clarity on how the Club will manage the transition period before these changes are
realised. VV responded that the Club’s objective is sustained long-term success, which requires
consistent decision-making and investment over time.

FAB emphasised the immediacy of football results and the Club’s current league position. VV
noted the priority and urgency around the current Men'’s league position which has the Club’s
complete focus.

FAB said some supporters feel the Club needs individuals with strong connections to
Tottenham’s identity and traditions. FAB wanted the Club to know that fans felt there was a
longer-term decline in performance, starting in 2019 and questioned whether the current
football leadership structure is sufficiently strong. The Club acknowledged supporter sentiment
and referenced earlier discussions in the meeting regarding the significance in new recruitment
and investment in football operations and performance experts.



FAB welcomed the Club’s openness in acknowledging areas requiring improvement and
suggested that communicating candidly to supporters about the challenges facing the Club
could help close the gap between internal understanding and external perception and may help
rebuild trust.

FAB emphasised the importance of conveying a sense of unity between the Club and
supporters, highlighting the need for collective fighting spirit and togetherness during a
challenging period for the team and fans.

Governance, Leadership and Culture

The Club shared information with supporter representatives on the Club’s organisational
structure, confirming that the ultimate decision-making authority rests with the Board.

The Club’s Board of Directors is led and chaired by Peter Charrington as Non-Executive
Chairman. Other members include the Chief Executive Officer, Chief Operating and Finance
Officer and two additional Non-Executive Directors. The CEO sits on both the Club’s Board of
Directors and Executive Leadership Team (ELT). The ELT ultimately reportsinto the CEO.

The ELT consists of nine senior leaders, responsible for setting the strategic direction and
overall management of the Club. Across each of the Club’s core functions, the ELT members
guide long-term goals, make high-level decisions, and ensure the company’s operations align
with its mission and strategy.

The Board meets regularly and maintains ongoing dialogue outside formal meetings due to the
fast-moving nature of football operations.

Day-to-day management of the Club sits with the Executive Team led by the CEO, with major
decisions (sporting, financial, reputational, risk etc.) elevated to the Board.

FAB raised concerns regarding diversity at Board level, with no women on the Board. KM noted
that diversity remains an organisational responsibility and will continue to be considered across
the Club’s leadership structures.

Club Strategy
VV presented the Club’s strategic priorities, which are structured around four principal pillars:

A Game about Glory - strengthening the Club’s ability to compete consistently at the highest
level of the game. This includes competing for Men’s trophies and UEFA Champions League
football, elevating the Women'’s team as part of a “One Club with Two Teams” approach.

Financial Firepower - unlocking the full potential of the Men’s player trading and football
logistics (player loan) model and maximising the impact of key commercial revenue streams.

Growing Spurs Supporters - strengthening the connection with the Club’s supporter base. This
includes deepening engagement with existing supporters while continuing to grow the Club’s
fan base and strengthening the connection between the Club and its fans.

Foundations for Success - strengthening the organisational and operational platform that
underpins sporting success. Key priorities include making smart decisions supported by strong
governance, improving collaboration across the organisation, enhancing performance
through greater use of data and technology, and maximising the value and utilisation of the
Club’s infrastructure and facilities.
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Club representatives noted that these priorities had been positively received internally by staff
and form the basis of the Club’s current strategic direction.

Commercial Partnerships and Brand Values

AS explained that the commercial strategy focuses on securing and maximising revenue while
strengthening the Club’s brand, to support the Club in competing at the highest level.

Betting and cryptocurrency partnerships were discussed. These sectors are commercially
significant across sport right now, but the Club emphasised that supporter choice and
safeguards remain important considerations.

The Club undertakes legal, financial and reputational due diligence on partners, including
assessment of ownership structures and sustainability commitments. Third-party due diligence
providers are used where appropriate.

The Club confirmed that some potential partnerships are rejected following this process.

FAB raised concerns regarding certain partnerships, including examples such as NFTs & crypto
and betting retail training wear. Club agreed to revert to FAB with further clarification
regarding the Club’s prior commitments in relation to betting & retail products.

SpursAbility offered to work with the commercial team to explore measures to ensure
vulnerable supporters do not feel obliged to engage with betting-related services.

Club Finances

FAB asked what contingency planning exists should the Club find itself in an unprecedented
situation, including implications for ticket pricing, sponsorship and broader financial resilience.

The Club confirmed that contingency planning exists for a variety of negative scenarios,
whether those be for a pandemic, the stadium or training ground being out of use for any
period, cyber-attacks, or a negative situation on the pitch. This is part of the normal course of
planning.

Questions were raised regarding the potential impact of relegation on ticket pricing and on
communications to supporters during the renewal period. The Club agreed to consider this
issue and revert with further feedback.

The Club must operate within Financial Fair Play and profitability regulations in both UEFA and
Premier League competitions.

The Club has not recorded a profit since 2019 and improving revenues, increasing on-pitch
success and becoming more effective at player sales were identified as key financial priorities.

Heritage and Identity

FAB supporter representatives are currently leading the process to shortlist candidates for a
Club statue, with proposals expected by the end of March 2026.

The Club’s Hall of Fame is scheduled to launch at the beginning of next season, with the FAB
feedback informing the new Hall of Fame initiative. A meeting will be held with the Hall of Fame
subgroup to discuss the launch.

Legacy numbers for the Women'’s team are also under discussion, with a meeting scheduled on
4th March.
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Half-and-half scarves will continue to be permitted for European fixtures only.
Supporter Engagement and Next Steps

Supporter representatives noted that, following the initial communications issued by the Club’s
new leadership, they feel there could have been further communication. They emphasised that
regular and transparent communication is important in maintaining supporter confidence,
particularly during periods of change. In their view, supporters benefit from hearing directly
how the leadership is advocating for the Club’s long-term interests and representing the
perspectives of the fanbase.

The FAB welcomed the Club’s recent representations to the PGMOL and the Premier League
(re the Vicario post).

Updates were provided regarding FAB governance and upcoming elections. Working group
updates were noted and a meeting would take place by end of March 2026.

AOB

An incident at the Eintracht Frankfurt away fixture was discussed, where the discriminatory
behaviour of three supporters has resulted in a UEFA fine and one-year suspended ban for our
fans attending a European away match.

The Club and FAB agreed that the behaviour of the supporters was disgraceful and not to be
associated with our Club. Following the Club statement, the Club also acknowledged and
supported the positions expressed by Spurs Reach, Proud Lilywhites, Women of the Lane and
Tottenham Hotspur Supporters’ Trust in condemning the behaviour.

FAB was invited to consider how it could assist the Club in encouraging supporters to rally
behind the team during the remainder of the season. FAB agreed to revert with proposals.

The Club also confirmed increased headcount within Supporter Engagement and that a
broader and renewed fan engagement strategy is currently underway.



